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SUSTAINABILITY PLAN 

Identify the plan, resources and strategies ensuring the programs/services at the FFP facility continue to directly enable and provide access to work, education, and health monitoring, for 5 years following the FFP project completion and grant closeout.  The detailed sustainability plan should outline the operational capacity and financial capacity of the FFP facility and describe how the plan ensures the FFP facility and programs/services offered will provide access to, and enable, work, education and health monitoring in response to the COVID-19 pandemic. 

1. OPERATIONAL CAPACITY – ensuring work, education and health monitoring: 
Provide a narrative outlining the plan, resources, and strategies for the next 5 years, ensuring the FFP facility has the operational capacity, to continue providing access and enable work, education and health monitoring.  Please provide the 5-year plan details for managing and continue to provide the following operational items: 

	FACILITY PUBLIC ACCESS 

	
  


	FACILITY OPERATIONS CONTINUED FUNCTIONING

	
  


	FACILITY PROGRAMS AND SERVICES PLANNING FOR ENABLING ACCESS TO WORK, EDUCATION, AND HEALTH MONITORING

	
  


	FACILITY STAFFING RECRUITMENT, MANAGEMENT, AND SUPERVISION

	
  



  
2. [bookmark: _Hlk180569993]Financial Capacity – ensuring work, education and health monitoring:
Provide a narrative outlining the plan, resources and strategies for the next 5 years, ensuring the FFP facility has the financial capacity, to continue providing access and enable work, education and health monitoring.  Identify all costs and expenditures anticipated over the next 5 years and describe the plan to fund these costs and/or expenses.  

Please provide the 5-year plan details for the following financial capacity items, including details of items that fall under the category, estimated costs and the plans and resources for funding to cover the cost: 

	STAFFING COMPENSATION & BENEFITS COSTS

	
  


	FACILITY OPERATIONS COSTS

	
  


	FACILITY MAINTENANCE COSTS

	
  


	PROGRAMS AND SERVICES COSTS

	
  


	EQUIPMENT MAINTENANCE COSTS

	
  


	DIGITAL CONNECTIVITY (SERVICES & SERVICING) COSTS:

	
  


	SUPPLIES COSTS:

	
  


	SUBSCRIPTIONS, LICENSES AND FEES COSTS:

	
  


	OTHER COSTS:

	
  




3. FINANCIAL CAPACITY (TABLE-1) 
Provide a financial breakout of costs/expenses, identified in the financial capacity above. Be sure to include all possible costs/expenses that could be incurred for the next 5 years. Double-click or tap on the table to open it into Excel for editing. Add rows if necessary.
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image1.emf
Flexible Facilities - Expenses  Year 1 Year 2 Year 3 Year 4  Year 5

Staffing $0.00 $0.00 $0.00 $0.00 $0.00

Facility Operations $0.00 $0.00 $0.00 $0.00 $0.00

Facility Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Programs and Services $0.00 $0.00 $0.00 $0.00 $0.00

Equipment Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Digital Connectivity  $0.00 $0.00 $0.00 $0.00 $0.00

Supplies $0.00 $0.00 $0.00 $0.00 $0.00

Subscriptions, Licenses and Fees $0.00 $0.00 $0.00 $0.00 $0.00

Other $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Flexible Facilities - Expenses 		Year 1		Year 2		Year 3		Year 4 		Year 5

		Staffing		$0.00		$0.00		$0.00		$0.00		$0.00

		Facility Operations		$0.00		$0.00		$0.00		$0.00		$0.00

		Facility Maintenance		$0.00		$0.00		$0.00		$0.00		$0.00

		Programs and Services		$0.00		$0.00		$0.00		$0.00		$0.00

		Equipment Maintenance		$0.00		$0.00		$0.00		$0.00		$0.00

		Digital Connectivity 		$0.00		$0.00		$0.00		$0.00		$0.00

		Supplies		$0.00		$0.00		$0.00		$0.00		$0.00

		Subscriptions, Licenses and Fees		$0.00		$0.00		$0.00		$0.00		$0.00

		Other		$0.00		$0.00		$0.00		$0.00		$0.00

		TOTAL		$0.00		$0.00		$0.00		$0.00		$0.00














