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INTRODUCTIONS i2.3

e David Pawlisch, Bureau Director, DEHCR
e Tamra Fabian, Grants Specialist-Advanced
e Stanley Kaitfors, Grants Specialist-Advanced

 Miriam Anderson, Grants Specialist-Advanced



GENERAL PROGRAM
REQUIREMENTS



POSITIVE POLICY CHANGES AND f;?‘ "
MANUAL UPDATES -

Lead costs granted

Quarterly reporting for active Grantees-now annual

Initial homeowner’s insurance premium now an eligible project expense
Contractor Dwelling Certification — not required by program

10% leeway for contractor bids

Asbestos testing can be granted

Affidavit of Partial Reduction not required

Homeowner may obtain a market analysis or appraisal if they disagree with
value of the property (not an eligible CDBG expense)



GENERAL PROGRAM DEHCR
REQUIREMENTS |

e Applicant/Household must be Low-and-Moderate Income (LMI) at or below 80% of the
county median income for their county of residence

e Homeowner’s insurance required

 Property taxes must be paid to date*

 Adequate equity to complete the project*

« Rehab work must address all health and safety issues*

 Every project file must have a statutory checklist filled out and signed

 Every applicant must be provided the “Protect Your Family from Lead,” pamphlet and
a signed receipt must be kept in the project file

*Emergency repairs do not need to meet this criteria



GENERAL PROGRAM PERG
REQUIREMENTS

« THINGS TO REMEMBER-INITIAL APPLICATION

e Application must be signed by all owners living in household
 Application must ask “Are you a U.S. Citizen or a Qualified Alien?”

e Must contain marital property statement: No provision of a marital property agreement
(including a Statutory Individual Property Agreement pursuant to Sec. 766.587, Wis.
Stats.), unilateral statement classifying income from separate property under Sec. 766.59,
or court decree under Sec. 766.70 adversely affects the creditor unless the creditor 1s
furnished with a copy of the document prior to the credit transaction or has actual
knowledge of its adverse provisions at the time the obligation is incurred.

e Provide applicants with information about the CDBG process


Presenter
Presentation Notes
If a life estate, then only the life estate tenant needs to sign application.
Land contract holders do not need to sign application.


GENERAL PROGRAM DEHCR
REQUIREMENTS

THINGS TO REMEMBER

Mortgages are recorded prior to work starting

All owners of the property must sign the mortgage- including life estate
and land contracts

Life estates are eligible - if the applicant resides in the property and the
Deed states the applicant retains a life estate interest in the property

Land contracts are eligible with properly recorded land contract
Properties listed for sale, or are in foreclosure are not eligible
Properties 1in bankruptcy are not eligible until discharge

Insurance on the property must cover all outstanding mortgage amounts


Presenter
Presentation Notes
There are different types of bankruptcy-check with your local attorney if unsure of how or if you can proceed


GENERAL PROGRAM 7
REQUIREMENTS- ELIGIBLE
PROJECTS

Eligible Projects Include:
 Owner occupied rehabilitation
e Homebuyer assistance
« Down payment and closing costs
e Down payment is 1 to 1 match

e Down payment is up to 50% of the required down payment and up to 10% of the
purchase price

e Minimum $1,000.00 homebuyer contribution
 No purchase price maximum

e Must meet HQS

These are no-interest deferred payment loans until the housing ceases to be the
borrower’s primary place of residence or is sold.



GENERAL PROGRAM &

REQUIREMENTS- ELIGIBLE 2430l

PROJECTS- CONTINUED

Rental Rehabilitation loans

 Used to rehabilitate or create LMI rental housing units. Loans are
0% 1nterest and monthly payments must begin within 60 days of
rehabilitation completion.

o Affordability period is a minimum of five years and repayment terms are
negotiated by Grantee

e 51% of units must be occupied by LMI tenants unless owner
occupied duplex-then just one unit must be occupied by LMI

« Repayment is deferred until no longer own or occupy


Presenter
Presentation Notes
Affordability is a minimum of five years. Grantee will negotiate repayment terms.


Division of Energy, Housing and Community Resources

DETERMINING HOUSEHOLD
SIZE



DETERMINING HOUSEHOLD SIZE pic

ng and Community Resowrces
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e Do not need to be related
e Include everyone living 1n household

 Limited exceptions



A
DETERMINING HOUSEHOLD SIZE DEﬁl?CR

Included in household

College student away at school

Construction worker away from home in the
summer or other times of year

Shared custody children who reside in home
at least 50% of the time

Room mates

Not included in
household

Unborn child

Adult and foster children

Live 1n aide

Division of Energy, Housing and Community Resources



Division of Energy, Housing and Community Resources

DETERMINING INCOME



DETERMINING INCOME- DEQCR
PART 5 ANNUAL INCOME

« 24 CFR 5.609

e Gross income, whether earned or unearned of all

household members that 1s anticipated for next 12
months



DETERMINING INCOME

Include

Wages, salaries, tips etc.

Business income (farm, rental income, self-employed)

Income from interest or dividends

Retirement, pensions, annuities, and Social Security, VA
benefits

Unemployment, disability, SSI, Worker’s Compensation,
W2, TANF
Includes children under the age of 18

Maintenance, child support, gambling winnings, &
reoccurring gifts (regardless of use)

DEHCR

Division of Energy, Housing and Community Resources

Not to Include

Earned income of children under 18
Foster care payments or income from a live-in aide
Special pay for Armed Forces exposed to hostile fire
Student financial aid

Earnings in excess of $480 for each full-time student 18
years old or older (excluding the head of household or
spouse). The first $480 will be included in the income.

One-time gifts

See Chapter C, Determining Income, in the CDBG Implementation Manual

for a complete list.


Presenter
Presentation Notes
If a household includes an individual paying rent to the head of household, the rent amount is not included in determining income, as the individual’s gross income is already included in the income calculation.


A
DETERMINING INCOME DEQCR
EARNED INCOME

S

Verification methods
 Employer Verification (VOE)
e Pay stubs

 Past 3 months of wages (including overtime,
bonuses, etc.)



EARNED INCOME DETERMINING DEﬁCR
INCOME CALCULATION

Calculating wages

Hourly rate x # hours worked x weeks worked=gross wages
$18.00(hourly rate)x40(hours worked)x52(weeks worked) = $37,440

$37,440 amount to include with income calculation



DETERMINING INCOME D @ CR
CALCULATING EARNED INCOME -
OVERTIME PAY

Include overtime (OT) and bonuses
Three (3) hours overtime every week for 12 weeks in the summer.

Calculate the OT rate-assuming OT rate 1s 1.5 the regular hourly rate and $18.00
1s regular hourly rate

$18.00 x 1.5 = $27.00 OT rate

Calculate the income earned on OT

$27.00 x 3 x 12 = $972.00 annual OT earnings to be added to income and included
1n 1ncome calculation.



DETERMINING INCOME DEﬁ‘CR
CALCULATING EARNED INCOME =

If hours vary use the average hours worked

Pay Period 1 40 hours
Pay Period 2 37.5 hours
Pay Period 3 29 hours
Total hours worked 106.50

Total hours worked divided by number of pay periods using = average hours
106.50/3 = 35.5 average hours

Hourly rate x average hours x pay periods per year=gross

$18.00 x 35.5 x 52 =$33,228.00 gross wages amount to include in income
calculation



DETERMINING INCOME DE@‘CR
CALCULATING EARNED INCOME ~—*

ommunity Resources

Can also use the average earnings in lieu of average hours

Pay Period 1 $1000.00
Pay Period 2 $875.00
Pay Period 3 $575.00
Total $2450.00

Total wages divided by number of pay periods = average wages $2450/3 =
$816.66

Average wages X pay periods 1n one year=gross wages
$816.66 x 26 =$21,233.33 gross wages amount to include 1in income calculation

This method 1s helpful if hourly wage varies


Presenter
Presentation Notes
Hourly wages can vary for shift differential (nights/weekends).


DETERMINING INCOME 3
SELF- EMPLOYMENT DEHCR_

Use

e Federal tax returns

* Quarterly reports
The average of last three years of federal or quarters
Use net income
Can allow for depreciation


Presenter
Presentation Notes
If they have just started the business, then use what you have. If they do not have any reports-they will need to create them.


DETERMINING INCOME ke
SELF- EMPLOYMENT

Total earnings/number of years

S

Year Earnings

2018 $25,000

2017 $18,500

2016 -$7,800

Total earnings $43,500 (negative earnings = 0)

Divide by # of years 3

Average earnings $14,500 use for income calculation


Presenter
Presentation Notes
Use the three- year average to calculate the amount to be included in income.


DETERMINING INCOME )
UNEARNED INCOME DEHCR

ommunity Resources

Verification Methods Use Gross amount-no
deductions

Current benefit statement
Current Award letter

Verify directly with agency
paying benefit

*Bank statement showing
deposit 1s not adequate


Presenter
Presentation Notes
Bank statements only show the net deposit-gross amount is used for determining income.


DETERMINING INCOME DE@‘CR
CALCULATING UNEARNED INCOME-=221

Monthly benefit x # of payments
e Social Security monthly gross benefit $1050.00
e Medicare premiums $95.00
e Calculate the annual income from Social Security
e $1050 x 12 = $12,600 Amount to include in 1ncome calculation

e Use gross benefit amount
 No deductions

* Exclude overpayment collection

e Increases expected within 12 months must be included (COLA for SS)



DETERMINING INCOME )
UNEARNED INCOME DEHCR_

 Unearned income that varies in payment
amount should use the annual average.

e Example

e Child support

 Unemployment
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DETERMINING INCOME- ASSET
CALCULATION



DETERMINING INCOME ASSETS )
WHAT’S INCLUDED* DEHCR_

Cash or non-cash items that can be converted to cash.
e Checking account (6 months average)
e Savings account (current balance)

e Cash, investments, retirement funds, IRA, 401K, stocks, bonds,
mutual funds, rental property or capital investments, etc.

e Cash value of life insurance

e Personal property held as investments

*this list is not all inclusive



DETERMINING INCOME ke
ASSETS

Verification Methods
e Third party verification
e Source documents
* Do not need six months of statements

e Can verity six-month average with financial

1nstitution


Presenter
Presentation Notes
Remember any extra information you ask for you now are responsible for looking into further.


DETERMINING INCOME ASSETS -REHCR

HOW TO CALCULATE INCOME FROM ASSETS
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Calculating Asset Income Under Part 5

Family Assets
Rental property

Savings account

Stock

HUD Passbook rate 1s 2%.

Asset Value

Small rental property that grosses

$6,500/year (expenses to keep up the property are
$3,400/year). The property has a fair market value of
$69,000, but they have a mortgage on the property in the
amount of $35,000. The average closing costs in a real
estate transaction 1s 8% 1in the area.

Savings of $5,000 that earned $179 in interest during
the past year.

100 shares of stock in “Why Buy it, Inc.,” with a face
value of $4.25 per share, that have not shown a dividend
in years. The cost to sell the stock would be about $76.



Calculating Asset Income — Exercise (continued) S5

NN
ASSETS e

Asset Description Current Cash Value of Assets Actual Income from Assets

Rental Property $28,480 $3,100

Savings Account $5,000 $179

Stock $349

3. Net Cash Value of
ASSEES.euiieiiiiieeeee, $33,829

4. Total Actual Income from
YN ST <] 7 J TR $3,279

5. If ine 3 is greater than $5,000, multiply line by 2% (Passbook Rate)
and enter results here; otherwise, leave
DlanK.c.eeiiii e $677

The asset income to be used in the annual income calculation 1s $3,279 since the actual income
from assets is greater than the imputed income.



A
ASSET INCOME CALCULATION  pehihg
EXPLANATION

Rental Property

The cash value of the property is calculated as follows:

Market value $69,000
Less mortgage $35,000
Less sales costs ($69,000 X .08)  $5,520

Cash value $28,480

The income earned is the net income ($6,500 — $3,400) of $3,100.
Savings Account

* The information 1s provided.

Stock

* The cash value of the stock 1s the sales proceeds (100 shares x $4.25/share = $425) less the cost to sell
($76). It generates no dividend income. Because the total cash value of the assets exceeds $5,000, calculate
the imputed income by multiplying the cash value by the HUD Passbook Rate ($33,829 x .02 = $677). This
1s less than the actual income earned of $3,279.



N\ =

Calculating Asset Income Under Part 5 — Example ¥ o\

Assets Asset Value D ET'Il.C R
Checking account $870 average 6-month balance with an interest rate of 2.7%. e =N
Inheritance Received an inheritance of $30,000 that he used to buy a new car for

$12,000; pay off his $3,000 credit card bill; and open a mutual fund account
(which has no associated account costs) to invest the remaining
$15,000 at an annual interest rate of 5.3%.

The HUD Passbook Rate 1s 2%.

ASSETS
o Current Cash Value of Assets Actual Income from Assets
Asset Description
Checking account $870 $23
Mutual fund $15,000 $795
3. Net Cash Value of ASSets vovuveieeeieeieeeeeeeeeeeennn, $15,870
4. Total ActUal INCOmME fr0Im A S SOl S u ittt et e e e e et e ee e e eeeaeseeeaseaeneaeseesaesasnes $818

5. If line 3 is greater than $5,000, multiply line by 2% (Passbook Rate) and enter results here;
otherwise leave blank.
5. $317

The asset income to be used 1n the annual income calculation 1s $818 since the actual
Income generated by the assets 1s greater than the imputed income.



ASSET INCOME CALCULATION DEQCR
EXPLANATION

Checking account

e The income from the checking account is calculated based on the 6-month
balance and the interest rate ($870 x .027 = $23).

e Inheritance

e A car owned for personal use 1s not considered an asset. However, the
mutual fund 1s an asset. $15,000 x .053 = $795.

* Because the total cash value of the assets exceeds $5,000, the HUD
Passbook Rate must be used to calculate the imputed income from all
assets combined. In this case, $15,870 x .02 = $317. The actual income
earned ($818) 1s greater, however, so that amount must be used in the
calculation of annual income for this family.



DETERMINING INCOME &
CERTIFICATION DEHCR_

e Person certifying income must sign and date
e Income certification i1s good for one year

o If mortgage 1s not signed within one year of income
certification, income must be reverified

* Must attach income limits for county in which property i1s
located

e Attach all calculations and back up documentation to income
calculation and certification



CONFLICT OF INTEREST



CONFLICT OF INTEREST-WHAT DOES IT.DEHCR
MEAN?

No covered person who 1s 1n a position to participate 1n a
decision-making process or gain inside info with regard to
CDBG assisted activities, may obtain a financial interest or
benefit from the activity, or have an interest in any contract,
subcontract or agreement with respect thereto, or the
proceeds thereunder, either for themselves or those with
whom they have family or business ties during their tenure
or one year thereafter.



CONFLICT OF INTEREST DEHCR_

Family means:

e Spouse, fiancée/fiancé, children and step- children,
brothers & brother in law, sister, & sister 1n law, parents
and parents 1n law.

 Any one with more than 50% of their support from that
person



CONFLICT OF INTEREST- )
WHO IS COVERED? DEHCR_

Applies to:

Any person who 1s an employee, agent, consultant, officer, or
elected or appointed official of state, unit of local government,
or designated public agency or sub recipient.



CONFLICT OF INTEREST- DEHCR_
HOW DO WE DETERMINE?

e A list of covered persons (for example, Mayor, member of the
Housing Committee, City Council member) must be included on
the application form. The applicants must answer this question
regardless of whether there 1s a relationship or not.

 The Grantee must work with their local attorney to identify the
list of covered persons. Covered persons must be 1dentified with

their proper name(s).


Presenter
Presentation Notes
Be sure that the applicant answers yes or no to all names-do not leave any blank.


CONFLICT OF INTEREST DE@‘CR
-IF A POTENTIAL EXISTS

e Inform applicants with a potential Conflict of Interest that his/her name
will be disclosed at a local council or housing meeting

e Covered person should not attend the meeting

* Present loans (if applicable), then disclose names and nature of possible
conflict

e Ask all in attendance if there are any objections

 Grantee’s attorney must provide an opinion that the potential conflict
does not violate State or local law

* Send all information to your DEHCR representative

* Do not sign any loan closing documents until approval from DEHCR 1is
received


Presenter
Presentation Notes
See Chapter B in the 2019 CDBG Housing Implementation Manual for information that must be included in the request that is sent to DEHCR.


DEHCR

ENVIRONMENTAL REVIEW
AND
SECTION 3

PRESENTED BY MIRIAM ANDERSON



Division of Energy, Housing and Community Resources

ELIGIBLE REPAIRS &
HOUSING QUALITY
STANDARDS (HQS)

INSPECTION



WHAT ARE ELIGIBLE REPAIRS?



http://lasanvicente.org/index.php/catequesis-formacion/269-asamblea-en-la-carpinteria
https://creativecommons.org/licenses/by-nc-sa/3.0/
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ELIGIBLE REPAIRS PE
Do not need to meet HQS
Needed and Necessary
e Health and Safety
o Accessibility
 Energy Efficiency


Presenter
Presentation Notes
Accessibility refers to improvements that will help the family remain in their home safely and make it more accessible. Examples: high rise toilets, grab bars, walk in/roll in showers, ramps, remove carpeting replace with suitable floor for wheelchair, lower countertops and cabinets, widen door-ways. 


ELIGIBLE REPAIRS DEHCR_
RECONSTRUCTION

 Demolish existing unit and rebuild a housing unit on
the same lot 1n substantially the same manner

 Replacing the existing unit with a new or standard
manufactured housing unit (not modular)

o Slab only



ELIGIBLE REPAIRS DE@‘CR
RECONSTRUCTION

 (Grantee must prepare a cost estimate comparison to repair the
unit or demolish and rebuild or replace with manufactured unit

 Lower cost option 1s usually the selected option
 (Consider needs of the family
e Must consider zoning and local building codes

Contact DEHCR for guidance


Presenter
Presentation Notes
A manufactured unit may not fit the needs of a large family. Local codes may not allow a manufactured unit. 
If current ER does not include demolition as an activity, then an ER for the demolition is required.


Must be
documented on the
HQS inspection
form

HQS is used to
ensure that every
room in the home

has been 1nspected

List the reason for
fail-why are we
fixing or replacing

List the remedy

Do not leave boxes
blank

Pass, fail,
1nconclusive

Write specs with
the assistance of

the HQS

DE
ELIGIBLE REPAIRS & HQS INSPECTION

HCR

ing and Community Resources


Presenter
Presentation Notes
Why replacing or fixing? If you are installing sheetrock but have no indication on HQS why you are doing this-you should not be doing it. If you are covering/replacing plaster that is cracking/falling-HQS must state such. If you pass the plaster on HQS and replace with drywall anyway-it is an ineligible expense.


ELIGIBLE REPAIRS & HQS DEnCR

S

Pictures of the property
e Interior and exterior
 Show area or items 1n need of repair or replacement

e General photos showing the condition of the home



ELIGIBLE REPAIRS & HQS )
INSPECTION DEHCR

Can refer to other agencies to assist with repairs or
assessments

 Weatherization programs

e Focus on Energy to provide energy assessment

o Assists with development of specs

» Eligible CDBG project expense

e Subject matter experts



ELIGIBLE REPAIRS-
WHAT’S NOT ELIGIBLE?

THIS LIST IS NOT EXHAUSTIVE AND IS PROVIDED AS AN EXAMPLE

Non-cosmetic-no remodeling

- Just because 1t isn’t pretty-doesn’t mean it needs to be replaced
* General painting (lead hazards and finishing of necessary work excepted)

Non-attached structures

« Exceptions for
* Lead based paint hazards
» Structurally unsound-danger of collapse
* Other health and safety issues (bad electrical wired to house)

Landscaping

* Exceptions for
* Drainage-water away from home

Personal Property

* Washers/dryers/dehumidifier/dishwasher/window A/C., etc..
* Stoves and refrigerators are eligible

DEHCR

Division of Energy, Housing and Community Resources


Presenter
Presentation Notes
If home has French doors or steel roof-can replace with same. Similarly if home needs a steel roof because of roof pitch, etc., can also install.
Example: If replacing 30- year-old shag green carpeting it must be because it is so soiled it is creating a health hazard or must be worn through or a trip hazard-not just because it is 30 years old.
Stoves and refrigerators may be replaced for energy efficiency or if they are not working. General rule of thumb for refrigerators is a unit manufactured prior to 2003 or those with R12 refrigerant listed on the label can be replaced for energy efficiency.


ELIGIBLE REPAIRS-WHAT’S NOT DE@‘CR
ELIGIBLE?

THIS LIST IS NOT EXHAUSTIVE AND IS PROVIDED AS AN EXAMPLE

 Premium grade materials

* French doors, steel roofing material, Granite or Quartz countertops,
etc.

e If a unit has these items installed, then like for like replacement may be
considered

 General cleaning and chore service (clean gutters, wash siding, etc.,)

e Pest control for insects

e Pest control for serious infestation for bats, mice, rats, or other potentially
harmful vermin is an eligible expense


Presenter
Presentation Notes
If home has French doors or steel roof-can replace with same. Similarly if home needs a steel roof because of roof pitch, etc., can also install. Normal pest control of insects is generally not eligible. 


ELIGIBLE REPAIRS-WHAT’S NOT )
ELIGIBLE? DEHCR

THIS LIST IS NOT EXHAUSTIVE AND IS PROVIDED AS AN EXAMPLE

e [tems for therapeutic purposes
 Walk 1n bathtubs (alternations to existing tubs excluded)
e Jacuzzi tubs

 New construction
e Additions or finishing of space
e Includes egress windows-unless for overcrowding

o Additions must be last resort
« EXCEPTIONS for overcrowding or accessibility
* Consider conversion of other space

e Not just for convenience (too much furniture in a smaller bedroom and now in
a wheelchair)


Presenter
Presentation Notes
Therapy items are never an eligible expense, even if prescribed by a doctor.  These items should not be considered as handicap accessibility.
If home has French doors or steel roof-can replace with same. Similarly if home needs a steel roof because of roof pitch, etc., can also install. 


REPAIRS EXCEEDING $50,000 DEnCR

Send request for approval to DEHCR
e Pictures
e Specs and Inspector estimates
 Awarded/selected contractor bid
 Any tests conducted
e HQS
e Project Review by Administrator/Grantee must
include equity calculation

e Include family size and number of bedrooms



DEHCR
ELIGIBLE REPAIRS

Must address health and
safety 1ssues before
providing any other repairs



Division of Energy, Housing and Community Resources

SPECIFICATIONS



SPECIFICATIONS DEHCR_

Grantee/Administrator must have master
specifications they use to develop project specs



DEHCR
SPECIFICATIONS

Why 1s 1t important to be specific?
e Contractors all bid on the same type and quality of materials

* Homeowner knows the type of material they will be receiving



SPECIFICATIONS DEHCR.

Inspector must provide cost estimate for specs
* To determine if project 1s feasible (equity)

e To determine if bids received are reasonable
e Under bidding
e Over bidding
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SPECIFICATIONS

e All testing must be done before putting out to bid
 Adjust specs based on test results

« Homeowner must sign specs before putting out for bid



e A
A
SPECIFICATIONS MUST CONTAIN DEHCR.
Finished product expectation-for example

e Exterior rated steel insulated entry door (non
decorative)

e U value of windows
e Type of wood

* Who 1s responsible for the finish? Is it painted? Who will
paint?


Presenter
Presentation Notes
For example if you are replacing a rotting deck. Include the type of lumber/material you expect the contractor to use. If you do not provide the expectation, contractors may bid cedar, brown treat, green treat, or composite materials. If they are not all bidding on the same materials-the comparison of bids is not equal.


= AL

SPECIFICATIONS MUST CONTAIN DEHCR

How should the areas affected by repairs be left?
* Who 1s responsible for cleanup?
e Does the repair include

* Repairing surfaces disturbed back to original
condition such as painting and trim work?

e New drywall-who will paint?
e Seeding after septic install?

Type of material to be used-standards

Do not use brand names


Presenter
Presentation Notes
Using brand names may be interpreted as steering towards a brand. 


SPECIFICATIONS DEHCR_

Must be signed by homeowner
* Provides clarity

* Type of work to be done

* Type of materials to be used

e What 1sn’t being done


Presenter
Presentation Notes
Need to be signed to show homeowner has read and accepted the repairs that are going to be undertaken. Homeowner is given the opportunity to review specs before put out for bid.


EQUITY



EQUITY

To ensure the Grantee’s funds are as secure as
possible, ALL debt against the property must
not exceed 120% of the aftter-rehabilitation

value.

i
g

S



120 % EQUITY CALCULATION .,QEHQ.GCB
(AFTER REHAB VALUE)

Need to know

e Fair market value (from taxes)

e Cost of repairs

* % of repairs Grantee determines 1s return equity
 Normally not 100% of rehab cost

e All debt against the property



HOW TO CALCULATE
120 % EQUITY CALCULATION

Fair market value (from property taxes) $100,000
Cost of repairs ($50,000)*

(Note that $30,000 are lead costs)
Value of repairs (40% of cost) $50,000 * 40%) $ 20,000

After rehab value $120,000

120% of after rehab value ($120,000%120%) $144,000

)

Division of Energy, Hou:

L
i
ing and Community Resources

S


Presenter
Presentation Notes
EVEN THOUGH LEAD COSTS ARE NOT MORTGAGED-THE VALUE OF THE REPAIRS ARE INCLUDED IN THE VALUE OF REPAIRS


HOW TO CALCULATE
120 % EQUITY CALCULATION

120% after rehab value

Liens/judgments
15t mortgage
CDBG proposed mortgage

Total liens against property

Is this property eligible?

$144,000

$125,000
$ 20,000

$145,000

)

Division of Energy, Hou:

L
i
ing and Community Resources

S


Presenter
Presentation Notes
THE CDBG MORTGAGE DOES NOT INCLUDE FUNDS GRANTED


HOW TO CALCULATE DEﬁ‘CR
120 % EQUITY CALCULATION

S

This property 1s not eligible

 Negative equity
e $145,000 total liens/debts against property
e $144,000 120% after rehab value


Presenter
Presentation Notes
120% AFTER REHAB VALUE IS $144,000 AND ALL DEBT IS $145,000


POSSIBLE SOLUTIONS IF NOT ENOUGH DEQCR
EQUITY =

e Lead costs granted are not included as part of the lien
* Value of the lead cost are included in the equity calculation
 Review specs and reduce scope of work
 Health and safety i1ssues have priority
* Reverify amounts owed on property
 Property owner may have an appraisal or market analysis
 Not an eligible CDBG expense (property owner pays)

e Must be within six months of application



EMERGENCY
REPAIRS

This Phioto by Unknown Author is licensed under CC BY-SA


https://diy.stackexchange.com/questions/30945/how-do-i-find-where-my-roof-is-leaking
https://creativecommons.org/licenses/by-sa/3.0/
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EMERGENCY REPAIRS

What are emergency repairs?
* Pose and imminent threat to health and safety

e Grantee must make this determination



ﬂ
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Division of Energy, Housing and Community Resources
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EMERGENCY REPAIRS

Things to consider:
e Kquity does not matter
e F'ull inspection not required

 Must still have working smoke and carbon monoxide
detectors



EMERGENCY REPAIRS DEHCR_

Requirements for emergency repairs

 Must have statement from contractor, staff inspector or local official of
emergency status

e Statement from furnace contractor that furnace is not working and not
repairable

e Zoning department issues orders on septic

Must still consider lead based paint when doing work
e Roof leaking-repair roof-no worries

e Wet, damaged, and moldy ceiling drywall from roof leak in a pre-78 home
must have a risk assessment or assumption if you repair and must pass
clearance



Division of Energy, Housing and Community Resources

CONTRACTORS



HCR

S| ommunity Resources

DE
CONTRACTORS

* Never steer or recommend
* Homeowner must be allowed to choose (provided contractor
meets minimal criteria).
 May choose bid within 110% of lowest bid without escrow

e If homeowner 1s going to escrow funds-must pay up front with
a certified check/money order payable to contractor. Grantee
or program administrator will hold the check or money order.


Presenter
Presentation Notes
Program administrators may provide a list of contractors who have done work through the program previously-if applicant is having difficulty finding contractors. Be sure to stress they do not have to choose a contractor from the list.
Advise against personal checks for escrow items.


CONTRACTORS DEHCR

S

With proper documentation Grantees may exclude
contractors from bidding on projects.

e Harassment

e History of not paying sub contractors or suppliers-liens
placed against properties


Presenter
Presentation Notes
Keep documentation for your records.


AL
CONTRACTORS AND BIDS DEnCR

S

Attempt to solicit three bids
Proof of attempt to solicit bids must be kept in file

* Tracker sheet
* Copies of all bids received
« Must send denial letters to contractor’s not selected

Emergency projects do not require three bids



ﬂ
]
Division of Energy, Housing and Community Resources

S

CONTRACTORS AND BIDS

Thoroughly review all bids received - compare to
specifications
 Helps to eliminate items missed

* Opportunity to ask questions before selecting contractor and
sligning contracts

e On large projects 1t may be helpful to do a walk-thru with
homeowner and awarded contractor(s) prior to work
beginning



CONTRACTORS DEHCR_

Paperwork requirements
e Insurance

 Debarment status (check business name & owner

name)
* W9 form and contractor information sheet
e Proper license for lead paint work-required

e L.ocal decision for all other licenses


Presenter
Presentation Notes
Keep copies on file.


L
i
ing and Community Resources

S

CONTRACTORS DE

Lien waivers
* Needed for materials and labor
e Should be signed by subs & material supplier
* General contractor can sign but....

e Grantee assumes all risk if materials and subs not
paid



CONTRACTORS & PAYMENT REQUESTSDEHCR
Payments requests

e Based on contract amount & change orders

e Must be signed by homeowner, inspector, program
administrator

e Must be 1n proportion to work completed

« Must be accompanied by contractor invoice
e Description of work completed and dollar amount
e Signed and dated
 Must have contractor information
« Name and contact information
* Letterhead preferred



CONTRACTORS & PAYMENT REQUESTS.DEHCR

If payment made for material delivered-Grantee assumes
responsibility if work 1s not completed or materials
damaged

CDBG funds cannot pay to

e Correct work done by contractor (unless subtracted
from contract amount)

 Damaged or missing materials

e Homeowner labor



CONTRACTORS & PAYMENT REQUESTS.DPEHCR

Program administrator and inspector must determine

o If payment request amount is reasonable for work
completed

 If work 1s properly completed and quality 1s acceptable

 If homeowner 1s being unreasonable about quality of

work completed



A
CONTRACTORS & PAYMENT DEncR

REQUESTS |

 Program administrator and inspector must be able to

 Adjust payment amount if work 1s not adequate or
completed

e Act as a mediator between homeowner and contractor
e Be fair and impartial

e Facilitate project resolve


Presenter
Presentation Notes
Program Administrator can not simply walk away and let homeowner deal with a contractor. Program administrator must attempt to resolve the issues.


Division of Energy, Housing and Community Resources

CONTRACTORS AND
CHANGE ORDERS



A
CHANGE ORDERS DEHCR

e Should be unforeseen-rotting studs in wall, rotting sill
plate, etc.

 Not because contractor failed to measure, did not visit
site, etc.

e Must be signed by
— Contractor
— Homeowner
— Inspector
— Program Administrator


Presenter
Presentation Notes
Change order and mortgage must be signed before change order work is completed. If homeowner decides to not sign the mortgage and change order and work is completed how will you get the funds to pay the contractor?


This Photo by Unknown Author is

LEAD BASED PAINT

licensed under CC BY-SA

DEHCR

Division of Energy, Housing and Community Resources

If a home was built before
1978, there 1s a good
chance 1t has lead based
paint. In 1978, the federal
government banned
consumer uses of lead-
containing paint, but
some states banned 1t
even earlier. Lead from
paint, including lead-
contaminated dust, 1s one
of the most common
causes of lead poisoning.


https://smartoak.org/home-w-paint-water-maps
https://creativecommons.org/licenses/by-sa/3.0/

LEAD BASED PAINT (LBP) DEQCR

S

e All projects exceeding $25,000 must have a risk
assessment In a pre 78 home - if paint 1s being disturbed

 Must include LBP work areas on the HQS form and in
project specifications

e All rehab 1n a pre 78 home that disturbs painted
surfaces must be completed using appropriate lead safe
practices and must pass clearance

* Homeowner must be given a copy of the clearance report


Presenter
Presentation Notes
If you are doing a well and a septic and the cost is $25,000 + and no painted surfaces are being disturbed, you would not need a risk assessment. 
Keep a copy of the risk assessment and clearance report in the rehab file.


ﬂ
]
Division of Energy, Housing and Community Resources

S

LBP GRANTS

e Risk assessment with visual must test for and 1identify lead-
based paint in all Pre 78 homes

 LBP can still be assumed but then no grant

 Any repairs that disturb lead-based paint must be granted-does
not need to be a hazard or abatement

 All LBP tests and clearances are grants


Presenter
Presentation Notes
Having a risk assessment does not trigger a project into abatement-the intent of the work does.


ﬂ
]
Division of Energy, Housing and Community Resources

S

LBP AND CONTRACTORS

e Contractors must have proper credentials to work on homes that
disturb lead-based paint (Lead Safe Renovator) or Abatement
Contractor 1if intent 1s to abate

 Must be 1ssued by State of Wisconsin
e Contractors must follow lead laws and rules

« CDBG funds can reimburse contractors for the cost of training


Presenter
Presentation Notes
If a contractor is certified in the State of Minnesota by the EPA and he/she is going to complete a lead project in Wisconsin-the contractor must become licensed/certified by the State of Wisconsin. Contact Dept. of Health Services.
Forms are in the manual for reimbursement page 177-178.


ﬂ
]
Division of Energy, Housing and Community Resources

S

LBP AND CONTRACTORS

Program Administrator must ensure the contractor

e Has required credentials

 Must keep proof in file

o Is following lead safe requirements


Presenter
Presentation Notes
Although it is not your job to enforce lead rules, when you visit the project site and note that it is a lead project and there are no lead safe practices underway-it must be addressed.


Division of Energy, Housing and Community Resources

ASBESTOS



ASBESTOS DEHCR

S| ommunity Resources

Material that test positive >1% of asbestos 1s considered
asbestos containing material

e Asbestos certified contractor required for removal
 Must take material to specific waste facility

e Proof of proper disposal (manifest)



A
ASBESTOS DEHCR_

S

e Material that i1s to be disturbed or removed must be tested
or asbestos 1s assumed

* Testing costs can be granted

e Must use asbestos certified contractor

e Only the following items do not contain asbestos

* Wood, glass, metal, fiberglass


Presenter
Presentation Notes
Asbestos project costs are not a grant at this time-asbestos tests can be granted.


TEMPORARY RELOCATION



TEMPORARY RELOCATION DE@‘CR

S

* Used to temporarily relocate household during some
types of construction

 Household expected to return to unit
e Eligible CDBG expense - not mortgaged to household
 Owner occupants and tenants are eligible

 Grantee must develop a relocation plan for the household
prior to relocation-household must sign



RELOCATION DEHCR

Eligible expenses-must have receipts - stipends and mileage excluded
e Meals- if hotel room does not have kitchenette
e Mileage-additional mileage due to temporary relocation (school/job)
e Laundry costs
e Short term rental
* Hotels
e Lodging costs 1n lieu of hotels
e Stipend to stay with family or friends

 Campsites - household preference and weather permitting

e Use State rates
https://dpm.wi.gov/Publishinglmages/Pages/HR_Admin/Class-and-Comp-HR-
Admin/PocketTravel%20Guide.pdf


Presenter
Presentation Notes
Preference is for kitchenette. Family would not receive reimbursement as they would normally cook meals. If no kitchenette available, then meal reimbursement allowed. 


RELOCATION DEHCR

S

e Keep costs to a minimum

 Return household to unit as quickly as possible



DEHCR

QUESTIONS?



DEHCR

THANK YOU!
END OF DAY 1



DEHCR

WELCOME BACK
DAY 2



DEHCR

QUESTIONS FROM DAY 17



DEHCR

EAP

Presented by Stan Kaitfors



A
PROGRAM INCOME/REVOLVING LOAN DE‘I-?QRH

FUNDS (RLF)

RLFs are repaid dollars and interest earned from CDBG
projects

e Monthly loan payments (principal and interest)
e Loan payoffs

e Bank interest



PROGRAM INCOME/REVOLVING L()ANDEQCR
FUNDS (RLF) o

e Recorded 1n the working account transaction
journal

e RLF revenue 1s split 85/15 rehab to admin will
change to 83/17 rehab to admin


Presenter
Presentation Notes
Effective 1/1/2020 will be in place for RLF and for new contracts beginning in 2020. Will not take effect on existing active grant contracts. 


A
PROGRAM INCOME/RLF DEmCR

S

Must be spent/obligated before using Regional funds

 Regional RLF must be spent before requesting grant funds

e Program income earned from prior CDBG Housing Grants must
be applied to the active CDBG Housing Grant

* Non-regional RLF must be commaitted or obligated before
using regional funds

 Documentation must be kept in client file that non-regional funds
are not available for use

e Cannot “save” funds for emergency projects



PAYOFFS
PAYMENTS
SHORT SALES
FORECLOSURES
REDUCTIONS

Division of Energy, Housing and Community Resources



PAYOFFS .DEHCR

S

e Provide payoff quote 1n writing
* Double check payoff quote

e Satisfaction must be submitted for recording within 30 days of full
payoff WI §708.15(5)(a)

e Can record satisfaction or return to homeowner/lender/title
company to send for recording

e If Grantee 1s recording satisfaction- collect fee to record document



PAYMENTS DEHCR

S

 Owner occupiled loans are 0% interest and do not
require monthly payments

 Rental loan payments are 0% interest
 Grantees cannot refuse to accept monthly payments

 Grantees must have adequate record keeping to
accurately track client payments and balances


Presenter
Presentation Notes
Although monthly payments can not be refused-Grantees may want to encourage homeowner to “save” payments in bank to gain interest and make larger payment later or to paydown other debt that may have interest first.


L
[
ing and Community Resources

S

BANKRUPTCY DE|

 Not the same as a foreclosure
 Does not mean the mortgage 1s lost

e Grantee should contact their attorney to handle



SHORT SALE DEHCR

S

Occurs when an offer to purchase on a home 1s
not enough to cover all liens and seller expenses



SHORT SALE DE| .n:mCR

S| ommunity Resources

May be a good option to accept 1n order to

e Prevent a foreclosure

 Ensure some funds are returned to the CDBG program


Presenter
Presentation Notes
CDBG funds are generally a junior mortgage. In the event of a foreclosure the program may not get any funds


SHORT SALE DEQCR

S

Grantee can negotiate a short sale

e Consider the following
e Is the list price reasonable?
 Is the offer reasonable?
e How long has home been on market?

e Are all parties willing to take a reduction in their proceeds?



S

FORECLOSURE DEHCR

Is a legal action for a lender to recover the amount owed on a
mortgage.



FORECLOSURE DEHCR

S| ommunity Resources

* Grantees should refer any foreclosure notices/correspondence
received to their attorney

« CDBG loans are usually 1n a junior lien position, CDBG funds
are usually lost 1n a foreclosure

 Grantees may file a personal lien against the property owner,
to try and recoup CDBG funds

e Grantee usually writes off CDBG mortgage after a foreclosure
e Usually no need to prepare a satisfaction

e Must have proof of foreclosure in client file


Presenter
Presentation Notes
Administrative expenses associated with a foreclosure are an eligible CDBG Admin expense.


SUBORDINATIONS DEHCR

ing and Community Resources

A subordination i1s a request from a lender that the CDBG mortgage be in a
junior position to their mortgage on the property

e This can occur when property owner would like to refinance a mortgage
that 1s already superior to the CDBG mortgage (15t position)

e Can also occur for a new mortgage
e Combination of superior mortgage and new mortgage
* Lenders like to be in first position because they will be the first paid in the

event of a sale or foreclosure. The first position mortgage is usually the most

secure.

 Grantee must have a subordination policy that is given to applicant at time
mortgage 1s signed or prior to mortgage signing.


Presenter
Presentation Notes
Junior position means a mortgage that comes after another mortgage.  If lender wants to put a new mortgage on the property, they may ask the CDBG program to subordinate to the new mortgage.


SUBORDINATIONS DEHCR

S| ommunity Resources

DEHCR recommends that the Grantee subordinate in the
following cases:

 The monthly housing costs will be reduced,;

 To obtain a lower 1interest rate;

* To prevent a foreclosure action;

e To finance additional rehabilitation on the primary residence;

 Other exceptions may be made on a case-by-case basis with the
permission of DEHCR.



DEHCR

PROGRAM ADMINISTRATION



Division of Energy, Housing and Community Resources

ANNUAL REPORTING



ANNUAL REPORTING DEHCR

S| ommunity Resources

Provides a summary of program activity that occurred
during the previous twelve-month period

e Dollars spent on projects

e Dollars spent on administration
e Balance 1n bank account

e Loans signed

 Program beneficiary demographics



CDBG Housing Revolving Loan Fund Activity Report
Complete the following for housing-related revolving loan fund income recsived during the period (04/01/2018 to 03/31/2019). Fill
and Submit this form to the Division of Energy, Housing and Community Resources (DEHCR) by April 23, 2019.

Community Nama : w [
OUNS Namber : |
@ provide the ¢ el
- Phane Number :
Addrass @ Eemad :
Sty Lp Cods :
Yo m=0~no R
tion 1B
[ [
]
. i I
I [
[
ecti

For vanficston g poti, Paiie esler yons anding balince from your gravooui rapont:

Oollars Spemt |

Ad )

Minca llaneous Actreity Narratan o ‘_ o e )

£cho

Ingceme retur g d 10 DEMCR [ lechud Housmg revelving loas fund balinos & the end of thi reportig penod (Submit copy of Modeng

RLF Bk statermeni(s) for the menth ending 3/31/2019, CDBG Houung ILF Accousting Jousrsal,
. _ | [Foea]
Attachments:

A
ANNUAL C
REPORTING - RLF -2EHCR

Division of Energy, Housing and Community Resources

Completed online for RLFs

e Link sent each year to
Grantee/Administrator

e Must fill out program beneficiary section-if
applicable (loans/grants signed during
period)

» Attach:
 Bank statement ending 3/31
e Working account 4/1/-3/31
 Program beneficiary data sheet 4/1-3/31



ANNUAL REPORTING-ACTIVE GRANTSDEQCR

rgy, Hou

e Send directly to DEHCR for active grants
e Include activity of RLF and Grant funds spent

e Include lead-based paint activity reporting

e Include Fair Housing activities
e Attach

 Program Beneficiary Data sheet
e Obligation Journal

e Working and Grant Account Journal



OTHER REPORTING REQUIREMENTS .DEHCR
SINGLE AUDIT STATEMENT

Single Audit Statement

* Due from all CDBG Grantees (RLF & Active)
e Includes all federal expenditures

 Due by January 31

Do not need to send audit


Presenter
Presentation Notes
Not just CDBG


OTHE R RE PO RTING SINGLE AUDIT STATEMENT (AUDIT REQUIRED) D E/;In:\CR
REQUIREMENTS DEHCR.
S I N GLE AUD I T PLACE THE FOLLOWING ON THE UGLG'S LETTERHEAD

S TATE ME NT SINGLE AUDIT STATEMENT (AUDIT REQUIRED)

CDBG Public Facilities Program

ATTN: Single Audit Statement

Division of Energy, Housing and Community Resources
Bureau of Community Development

PO Box 7970

Madison, WI 53707-7970

| hereby attest, under penalties of perjury, that during the calendar year ending,

December 31,20, (UGLG name) has expended

more than $750,000 in total federal funds and will comply with the federal Single Audit Act and the

requirements of Uniform Guidance 2 CFR 200.

(Signature of Chief Elected Official)

(Typed Name)

(Typed Title)




OTHER REPORTING
REQUIREMENTS
SINGLE AUDIT
STATEMENT

SINGLE AUDIT STATEMENT (AUDIT NOT REQUIRED)

PLACE THE FOLLOWING ON THE UGLG’S LETTERHEAD

SINGLE AUDIT STATEMENT (AUDIT NOT REQUIRED)

CDBG Public Facilities Program

ATTN: Single Audit Statement

Division of Energy, Housing and Community Resources
Bureau of Community Development

PO Box 7970

Madison, WI 53707-7970

| hereby attest, under penalties of perjury, that during the calendar year ending,

December 31, 20, (UGLG name):

DEHCR

Division of Energy, Housing and Community Resources

1. Has expended less than $750,000 in total federal funds and, therefore, is not required to
submit an audit which meets the Federal Single Audit Act and the requirements of Uniform

Guidance 2 CFR 200.

2. Has expended the following amount(s) of federal funds, including funds received from the
Wisconsin Department of Administration, Division of Energy, Housing and Community

Resources or any other source.

CEDA#  GRANT CONTRACT # SOURCE AGENCY AMOUNT EXPENDED

(Typed Name)

(Typed Title)

(Signature of Chief Elected Official)



DEHCR
OTHER REPORTING REQUIREMENTS =~

ACTIVE GRANTEES ONLY

- MBE/WBE

* Due every September and March

e Include all contracts signed during performance period

e Section 3

* Due every October



Division of Energy, Housing and Community Resources

REQUIRED FORMS



A
DEHCR

S| mun| lesources

REQUIRED FORMS-OBLIGATION
JOURNAL

 The Obligation Tracking Journal records loans/grants
approved, loan reductions, program income, and remaining
CDBG-RLF monies available to be loaned to LMI
households. The purpose of this journal 1s to help program
administrators from over-committing available project
funds.

 Only project dollars are recorded on this journal.



REQUIRED
FORMS-
OBLIGATION
JOURNAL

Individual checks are not recorded 1n
this document

Administration dollars are not
recorded 1n this document

Obligated, mortgaged and granted
rehab funds are recorded in this
document

Project fund deposits (interest, loan
repayment) are recorded in this
document

Unused funds are recorded in this
document

REHABILITATION OBLIGATION TRACKING JOURNAL (EXAMPLE)

Loan Amount Balance

Date Number (reduction) RLF Deposit Available
H-1 BUDGET AMOUNT (= =2 =2 =2> =2 =2 =2 = 385,000.00
RLF BALANCE > 2> 2> > 1,955.00 386,955.00
06/20/117 96-17 10,200.00 397,155.00
06/26/17 98-1 9,500.00 387,655.00
06/26/17 98-2 8,000.00 379,655.00
06/26/17 98-3 2,500.00 377,155.00
Q7/08/M17 96-20 6,375.00 383,530.00
Q71717 98-2 (1,500.00) 385,030.00
08/04/17 98-4 20,000.00 363,030.00

DEHCR

sion of Energy, Housing and Community Resources


Presenter
Presentation Notes
Unused funds may stem from a project not spending as much money as mortgaged. Contractor did not use all funds in his/her contract etc., 
Do not include any administrative funds in this journal


REQUIRED FORMS - WORKING ACCOUNT £
JOURNAL DEHCR

This journal tracks all rehabilitation (for active grants) and RLF
activities (admin and activity).

« Admin and activity are separated and tracked separately and
must include a balance for each category.

« Must list date, activity description (payee, payment received,
Iinterest, etc.) and dollar amount.

 The balance should be reconciled to the checkbook balance-they
should match.

 Must be an interest-bearing account.



AL
REQUIRED FORMS - WORKING ACCOUNT DE‘I-?CR
JOURNAL -

 During active grants, rehab funds are transferred from grant to
working account within 3 days and must be spent within 7
days.

 During an active grant, the balance from the remaining grant

(RLF) are brought forward.

 During an active grant this journal provides the documentation
that RLF has been spent prior to requesting new funds. Must
be submitted with each request for disbursement form.



REQUIRED FORMS - WORKING ACCOUNT £
JOURNAL DEHCR

RLF Admin RLF Project Grant TOTAL
Date Description Check Total Payment RLF Admin Admin Admin Project Project Project Deposit Payment Balance Admin and
# Deposit Deposit Payment Balance Deposit Payment Balance Project
Balance
06/15/17 RLF Balance Forward 2,300.00 345.00 345.00 1,955.00 1,955.00 2300.00
06/20/17 Loan 96-17 repaid 12,000.00 1,800.00 2,145.00 10,200.00 12,155.00 14.300.00
06/26/17  Draw #2 received 0.00 2,145.00 0.00 12,1500  £000.00 5000.00 1930000
06/30/17 Interest 1.10 0.17 2,145.17 0.94 12,155.94 5000.00 19,301.11
07/05/17 Sure-Lock Homes (98-2) 310 2,000.00 0.00 2,145.17 0.00 12,155.94 2000.00 3000.00
17,301.11
07/06/L7  Loan 96-20 repaid 750000 112500 327017  6375.00 18,530.94 300000 5440111
07/06/17  Watts-On Electric (98-2) 311 4,500.00 0.00 3,270.17 0.00 1500.00 17,030.94 3000.00 0

20,301.11


Presenter
Presentation Notes
The total admin and project balance column should match the checkbook balance register for the same date.
Payment to Watts-On Electric check 311 is split between Grant funds and RLF. 
It is assumed that when draw 2 was submitted the balance in the project balance working account was less than $5000.00.


REQUIRED FORMS - GRANT ACCOUNT _ £
JOURNAL DEHCR

This journal records all grant award deposits and disbursements.
 Not an interest-bearing account

e All funds must be disbursed from the grant account within 3
days

e Fach transaction must include date, activity description,
amount, and check number

 Must be recorded 1n appropriate budget category

e Must be submitted with each request for disbursement form



DATE
06/05/17
06/05/17
06/05/17
06/23/17
06/23/17
06/23/17
06/23/17
06/23/17
06/26/17
07/11/17
08/29/17
08/29/17
08/29/17
08/29/17
09/01/17

REQUIRED FORMS - GRANT ACCOUNT

TRANSACTION JOURNAL

GRANT

DESCRIPTION

Drawdown #1

DEPOSIT
22,000.00
Reimburse Village
Toose Company
Drawdown #2
Ellie Phant

Demmo Graphics

12,845.00

Wisconsin Bell

Less Hassell Supply
Working Acct

Wells Fargo
Drawdown #3
Working Acct
Voided check #108
Ellie Phant

Real Title Company

13,000.00

MISC

DEPOSIT

3,5600.00

CHECK

#

101
102

103
104
105
106
107
108

109

110
111

AMOUNT

1,225.00
20,000.00

1,000.00
100.00
50.00
125.00
7,845.00
3,5600.00

10,000.00

2,500.00
3,500.00

H-1 H-2 H-3
Rehabilitatio  Streets Admin
n
Payment Payment Payment
1,225.00
20,000.00
1,000.00
100.00
50.00
125.00
7,845.00
3,500.00
10,000.00
2,500.00
3,500.00

DEHCR

Division of Energy, Housing and Community Resources

Federal

Payments Cash
to Date on Hand

22,000.00

1,225.00 20,775.00
21,225.00 775.00
21,225.00 13,620.00
22,225.00 12,620.00
22,325.00 12,520.00
22,375.00 12,470.00
22,500.00 12,345.00
30,345.00 4,500.00
33,845.00 1,000.00
33,845.00 14,000.00
43,845.00 4,000.00
43,845.00 7,500.00
46,345.00 5,000.00
49,845.00 1,500.00



REQUIRED FORMS - PROGRAM )
BENEFICIARY DATA SHEET DEHCR_

 The program beneficiary data sheet records data for
applicants that have closed loans or received a grant with
the CDBG Housing program. The data to be reported
includes application number, date the mortgage (grant) was
signed, loan/grant amount, and beneficiary demographics.

e This information is required to be reported by the State to

HUD on an annual basis


Presenter
Presentation Notes
Data should be entered at the time the loan/grant closes. Addendums should be added as they occur-do not include beneficiary data (do not want to count twice). If including reductions (unused funds) enter at the time it occurs as a new line item. Do not go back and change line items.


REQUIRED FORMS - PROGRAM )

BENEFICIARY DATA SHEET DEHCR

LOAN/GRANT DATA BENEFICIARIES INCOME
LEVEL
Date
Mortgage Property County Loan/Grant Home LI
Signed  Loan Address Amount RACE FHOH PD E H MI LI VLI Own Rent Buyer Benefit HQS LBP
Number Amount

A — White F — American Indian/Alaskan Native & White FHOH - Female Head of Household
B — Black/African American G — Asian & White PD — Households with Persons with Disabilities
C — Asian H — Black/African American & White E — Elderly
D — American Indian/Alaskan Native I — American Indian/Alaskan Native & H - Hispanic
E — Native Hawaiian/Other Pacific Islander Black/African American LBP — Lead-Based Paint

J — Balance of Other


Presenter
Presentation Notes
LI Benefit amount pertains to rentals only.


ACTIVE GRANTS

Payment Requests & Requirements



ACTIVE GRANTS PAYMENT )
REQUESTS & REQUIREMENTS .PEHCR

 Grantee may request funds with a minimum request of
$5000.00

 Program income must be spent prior to requesting grant
funds

e For those Grantees that are on reimbursement (county
pays up front) consider sending, at a minimum, monthly
requests


Presenter
Presentation Notes
Because all program income must be spent before requesting grant funds, it may be difficult to spend grant funds near the end of the grant if program income keeps coming in. This leaves unpaid grant funds-both admin and activity.


ACTIVE GRANTS PAYMENT REQUESTS & 3
REQUIREMENTS DEHCR

Request for Disbursement must also include:
* Invoice on contractor letterhead
 Must be dated and signed by contractor

e Includes a brief description of services provided

* Contractor's Payment Request must be signed by contractor,
Inspector/program administrator and homeowner

e If homeowner will not sign and the inspector and program
administrator determine a payment should be made-a statement to
this effect will be accepted

e Grant Account Transaction Journal

* Working Account Transaction Journal


Presenter
Presentation Notes
If submitting for non-construction rehab funds, invoice from the vendor is acceptable provided the type of service, date, and client name is included. ROD filing fees do not need to have an invoice from the ROD. Program Administrator can submit the request on a contractor’s payment request with the Program Administrators signature only. 

As an example if a homeowner will not sign to release any funds for work to be done because a contractor did not fix something, a partial payment may be released to the contractor if other work is acceptable and complete.


ACTIVE GRANTS PAYMENT REQUESTS;
& REQUIREMENTS

 The amount being requested for a contractor payment should be the

amount approved by the homeowner (unless there 1s a dispute)

e Invoices and payment requests submitted should total the amount
of the draw

o If payments are reduced or split-this needs to be noted on the
contractor payment request

 Change orders do not need to be submitted with the draw



ACTIVE GRANTS PAYMENT £
REQUESTS & REQUIREMENTS — =~

Submit back up documents and Request for Disbursement
to:

e Grant Specialist

Submit Request for Disbursement in Excel format to:
« DOA DEHCR Fiscal

 They do not need the back up documentation




B
ACTIVE GRANTS
COMPLETION
CERTIFICATE

Division of Energy, Housing and Community Resources

Financial Certificate of Completion

FINANCIAL CERTIFICATE OF COMPLETION

Wisconsin’s Community Development Block Grant Program

A. NAME OF UGLG:

B. DEHCR GRANT AGREEMENT #:

C. FINAL STATEMENT OF COST AND COMPUTATION OF GRANT BALANCE

Total
Project Activity By CDBG CDBG CDBG Funds CDBG Grant Funds
Budget Item Budget Funds Drawn Pending Costs to Be
(1) (2) (3) (4) (5) Canceled

(6)

DEHCR

fision of Energy, Housing and Community Resources

D. CERTIFICATION OF UGLG

It is hereby cerified that all activities undertaken by the UGLG with funds provided under the Grant Agreement
identified in B above have, to the best of my knowledge, been carried out in accordance with the Grant
Agreement, and that the amounts set forth in this instrument are, to the best of my knowledge, true and correct as
of this date.

Date Signed Typed Name and Title of Signature of UGLG's
UGLG’s Chief Elected Official Chief Elected Official

E. CERTIFICATION OF DEHCR

Date Signed Typed Name and Title of DEHCR Authorized Official Signature of DEHCR
Authorized Official

Division of Energy, Housing and Community Resources



Presenter
Presentation Notes
When grant has ended Grantee must complete and send to DEHCR with appropriate attachments.
This is a new form than previous years.
No longer reporting program income as it is included in the Request for Disbursement form.
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CDBG RLF program income held at local level 1s increasing

 Cash on hand has increased by approximately 8.2 million
dollars since March 2016

 Multiple layers of RLF’s (Town, Village, County, Region)
duplicates efforts and can be confusing for providers from other
programs and agencies and applicants

HUD has an expectation that RLF’s “re-loan” the RLF balance

annually
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PROGRAM OUTLOOK DR

The State of Wisconsin has a shortage of affordable housing units

 Creates a significant barrier for LMI working families

Affordable housing not being created by private funds

* Overlooked because of high development and construction costs

 Developers unable/unwilling to cover these costs without
passing on costs to renter or buyer
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DEHCR would like to work with Units of Local Governments
(UGLGs) to create affordable housing units.

In order to create a pool of funds to accomplish this DEHCR 1is
considering discontinuing the Small Cities CDBG RLF Housing
Program.

e All RLF funds would be returned to the State
o All eligible applicants will be served by the Regions — with no

lapse 1n service
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PROGRAM OUTLOOK  DeHcr

The funds will be awarded on a competitive basis to UGLG’s
to develop units or subgrant funds to eligible sub-recipients
to develop.

 Entitlements are not eligible for these funds.

 Funds will be granted or provided as a forgivable loan.



PROGRAM OUTLOOK  PeicR.

Can be used in support of new housing

o Infrastructure
 Land acquisition, clearance, and demolition

 In limited situations new construction
Can be used to convert existing structures into affordable housing
Income limits and affordability period will apply

Rental units must have 51% of projects/units occupied by LMI
households

Rent cannot exceed the HUD established FMR for the
geographical area



Division of Energy, Housing and Community Resources

End of Training
Thank You!
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